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How to Choose a Good Contract Cleaning Company

Taking the time to match the quality of your cleaning contractor with the quality of your goods 
and services will impact on the quality of you and your customer’s experience. 

One contractor, one agreement: 
Most businesses grow organically and 
overtime will have taken on a range of 
external services to maintain continuity.  
Procurement of cleaning contracting however, 
needs to consider the ‘anti-economy of scale’ 
when it comes to managing and co-ordinating 
your cleaning needs. Establishing a productive 
working relationship with one contractor that 
is capable of meeting a range of your cleaning 
and hygiene needs, is infinitely more 
preferable to managing a range of contractors, 
rotas and paperwork.

Finding out about your contractor’s business 
model is also key to successful partnering. 
Most large FM contractors sub-contract their 
contracts to a pool of cleaning operatives in 
order to undercut their competitors and keep 
their costs down. However, with the industry 
evolving, ethically minded cleaning 
contractors are emerging that offer legislative 
paperwork, accessible customer service, 
trouble-shooting and industry advice from the 
onset and will be interested the way you do 
business. Taking the time to probe your 
potential cleaning contractor about their 
business will soon tell you if you have found a 
good one.

If you are looking to grow, find out if your contractor has the capacity to grow with you. Will you 
be getting the same service if you open somewhere else or will they have to sub-contract staff in 
to accommodate you? Keep control of your initial agreement by procuring a cleaning contractor 
that employs their staff directly, so can maintain your business hygiene objectives, keep continuity 
of cleaning operatives and keep you up to date with relevant legislation and industry trends.

Getting what you pay for: Your cleaners are probably the most consistent contractor on 

your premises outside of your internal team. So being able to establish a good working 
relationship with them will only add to the safety, hygiene and security or your business: Ask 
yourself do you trust them to hold your keys, have access to all areas and understand your brand?
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Daily communication is critical to successful business partnering in most services but rare to the 
cleaning industry. A good cleaning contractor should be able to take on potential deadlines. They 
should also be able to give you an idea of how long things will take, but if they seem as though 
they have no idea, that is concerning. Question how often they have done this type of work and 
are they really qualified. 

Not all cleaning contractors will provide staff with the necessary training, or have industry 
accreditations and be covered by insurance. So make sure you ask for verification before you 
engage any firm!

Professionally trained cleaning operatives will offer feedback on jobs, updates, offer advisory and 
address ad-hoc issues without drama. Check if your contractor is able to offer support outside of 
your current needs and is able to assist out of hours, in an emergency or provide a range of 
specialist services bespoke to your building’s fixtures and fittings. 

Checks and balances: Company practices are increasingly being scrutinised by customers 

and legislation. In an age where sustainable business practices and emphasis on staff being paid a 
minimum wage or in some cases a living wage, is becoming a more of a business requirement, 
choosing an ethical cleaning service provider is increasingly important.

The contract cleaning industry is notorious for minimum wage, low skilled work and attracting a 
high instance of ‘illegal’ workers. Shopping for the cheapest cleaning contractor in your area, 
however, may expose your business to fines and business interruption. A common mistake made 
by hirers of cleaning contractors is to not ask for evidence of staff work permits or training. By 
asking to see compliance to appropriate accredited bodies and public liability insurance though 
certification will save you a headache in the long run. Check on training and pay of staff, if it 
emerges they do not follow your ethic (you may be proud of being a living-wage employer) then 
your public will be the first to point a finger at you and vote with their feet.

By finding a cleaning contractor that is prepared to consistently professionally monitor your 
cleaning process and provide a high quality of service will enable business continuity and 
legislative compliance - and provide peace of mind.
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Find out more about what we do by visiting our website or contact us on 

0800 975 2828  

Contract Cleaning Patio & Decking Cleaning

Bar & Restaurant Cleaning Jumbrella & Awning Cleaning

Office Cleaning Floor Restoration & Renovation

Leisure Centre & Gym Cleaning High Level Cleaning

Theatre & Cinema Cleaning Kitchen Deep Cleaning

Industrial Cleaning Carpet & Upholstery Cleaning

Retail Cleaning After Builders Cleaning

Commercial Cleaning

Read some of our restaurant cleaning case studies:

ABOUT FLUID HYGIENE

www.fluidhygiene.com

The preferred supplier for many of the UK’s most prominent brands 

offering expertise and practical solutions that guarantee results.

Fluid has over 800 employees and cleans nearly 1000 sites every day. With 

teams based in London and the South East, Bristol and the South West, 

Birmingham and Central England, Manchester and the North, and in 

Scotland and Wales, Fluid can provide nationwide cleaners for our clients.
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http://www.fluidhygiene.com/commercial-cleaning/contract-cleaning/
http://www.fluidhygiene.com/specialist-cleaning/patio-decking-cleaning/
http://www.fluidhygiene.com/commercial-cleaning/bar-restaurant-cleaning/
http://www.fluidhygiene.com/specialist-cleaning/jumbrella-cleaning-awning-cleaning/
http://www.fluidhygiene.com/commercial-cleaning/office-cleaning/
http://www.fluidhygiene.com/specialist-cleaning/floor-restoration-renovation/
http://www.fluidhygiene.com/commercial-cleaning/leisure-centres-gym-cleaning/
http://www.fluidhygiene.com/specialist-cleaning/high-level-cleaning/
http://www.fluidhygiene.com/commercial-cleaning/theatre-cinema-cleaning/
http://www.fluidhygiene.com/specialist-cleaning/kitchen-deep-cleaning/
http://www.fluidhygiene.com/commercial-cleaning/industrial-cleaning/
http://www.fluidhygiene.com/specialist-cleaning/carpet-cleaning-upholstery-cleaning/
http://www.fluidhygiene.com/commercial-cleaning/retail-cleaning/
http://www.fluidhygiene.com/specialist-cleaning/after-builders-cleaning/
http://www.fluidhygiene.com/commercial-cleaning/retail-cleaning/
http://www.fluidhygiene.com/
http://www.fluidhygiene.com/case-studies/carluccios/
http://www.fluidhygiene.com/case-studies/cote/
http://www.fluidhygiene.com/case-studies/gourmet-burger-kitchen/

